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SW 346 -- POLICY PRACTICE AND ADVOCACY
CATALOG DESCRIPTION 
Policy practice and advocacy skills needed to bring about social change. 3 semester hours 

Prerequisites: Completion of the following foundation courses: SWK 222, 223, 225, 310, 315, 325, 326, 329, 336, and 337 

COURSE DESCRIPTION 
The course is devoted to policy practice and advocacy skills needed to work toward social change. This course covers the context of social policies developed in the legislature, the agency, the community, and global settings. The course focuses on the tasks and skills of a policy advocate and the framework for analyzing the role of the policy practitioner. The nature and types of power are covered with the expectation that students will learn how to use this power to advocate for vulnerable populations. 

RELATIONSHIP TO OTHER COURSES 
SWK 346 builds on SWK 222 (Historical and Contemporary Social Welfare Policies and Programs) and enables students to develop the skills of a policy advocate. This course is taken concurrent with the field practicum which provides students with an arena to learn and apply strategies of social advocacy and change. 

COURSE GOALS 
This course provides knowledge and assists in the development of skills for policy advocacy. Within this context the goals of the course are to: 

1. Convey the moral, political, and ethical imperatives of policy practice and policy advocacy. 

2. Provide rationales for social work’s participation in policy advocacy 

3. Expose students to the skills and competencies of the policy advocate 

4. Convey the political context of policies in community and agency settings 

5. Provide the components of a policy analysis framework that is used to develop policy strategies 

6. Demonstrate how power is used by the policy advocate to bring about social 

change 

7. Convey the components of political strategy used by policy advocates to develop policy proposals 

8. Explain how to develop and implement a political strategy in the legislative, community, and agency setting. 

9. Explain how policy advocates can advance social justice in the electoral arena. 
10. Convey knowledge of the implementation of policies in an effort to identify evidence‐based policies used to promote policy reforms. 
STUDENT LEARNING OBJECTIVES

Upon completion of this course, students will have achieved the following learning objectives. 

1. Describe the moral, political, and ethical imperatives of policy practice and policy advocacy. 

2. Articulate the rationales for social work’s participation in policy advocacy 

3. Identify the skills and competencies of the policy advocate 

4. Describing the political context of policies in community and agency settings 

5. Articulate the components of a policy analysis framework that is used to develop policy proposals 

6. Describe how power is used by the policy advocate to bring about social change 

7. Describe the components of political strategy used by policy advocates to develop policy proposals 

8. Articulate how to develop and implement a political strategy in the legislative, community, and agency setting. 

9. Describe how policy advocates can advance social justice in the electoral arena. 

10. Assess the implementation of policies in an effort to identify evidence‐based policies used to promote policy reforms. 

REQUIRED READINGS

Required Texts (Available for purchase at the University Bookstore)
· Cummings, L. K., Byers, K. V., & Pedrick, L. (2011).  Policy practice for social workers: New strategies for a new era (updated ed.). Boston, MA: Allyn & Bacon. 

· Graham, B. (2010). America: The owner’s manual. Making government work for you.

Washington, D.C.: CQ Press.

· Mooney, C. Z. & Van Dyke-Brown, B. (2003). Lobbying Illinois: How you can make a difference in public policy. Springfield, IL: University of Illinois. 
EXPECTATIONS OF STUDENTS

Students should expect to study 2 to 3 hours per week for each one hour of class time in order to achieve an average grade in the course. Since there are 2 1/2 hours of class time per week, students should expect to work about 5 to 7 1/2 hours per week outside of classroom time. Actual hours of study are expected to vary for individual students.
As adult learners, students are expected to read all assigned readings prior to class. The following are self-directed study activities that students should undertake to assist them with learning the material covered in this course: read assigned readings for each class (see course schedule); read other related materials; make notes on readings; discuss readings and class lecture material with other students; and schedule consultation time with the instructor as needed. 
Plagiarism, cheating, and all other forms of academic misconduct are not only considered a violation of university regulations, but are also considered a serious breach of the ethical code of conduct for the social work profession. Students are expected to remember that they are in the process of becoming professional social workers. As such, they are expected to abide by the ethical standards of the profession. The National Association of Social Workers (NASW) Code of Ethics is available to students on the Internet at www.naswdc.org.

Any student needing to arrange a reasonable accommodation for a documented disability should contact Disability Concerns at 350 Fell Hall, 438-5853 (voice), 438-8620 (TDD).

Attendance Policy: Attendance is required. Each class period is the equivalent of an entire week. More than one unexcused absence may result in a grade reduction. Due to the nature of this course, successful completion of course assignments requires regular attendance, participation in class discussions, and teamwork.
ASSIGNMENTS

Assignment #1: Advocacy Skills Resource Guide Presentations (10 pts.) 3%
Students work in groups of 3 to develop a presentation aimed at educating their classmates about specific advocacy skills, techniques, and strategies, will develop an on-line advocacy resource guide.   Students will post their summaries on the course website prior to class and utilize the electronic copy as a visual aid during their presentation.  Students will sign-up for topics in class.  Examples, of presentation topics include: (a) Strategies for persuading decision makers; (b) testifying at legislative committee hearings; (c) internet advocacy techniques;

(d) educating the general public about social justice issues such as poverty and oppression; and 

(e) developing and working with coalitions. 
Assignment #2: Social Work Advocacy Day Assignment (50 pts.) (15%)
Due:  Monday, April 2, 2012
Students are expected to attend Social Work Advocacy Day on Thursday, March 29, 2012 during the last week of February (specific date TBA) at the Prairie Capital Convention Center, 1 Convention Center Plaza, in Springfield, Illinois.   (Students will receive 6 hours of field credit as attendance at this required event and should notify their practicum agencies of this requirement.) 
(For students attending Advocacy Day)

Step 1: Register for Advocacy Day

Students must register for Advocacy Day at http://www.naswil.org/advocacy/advocacy-day/.  Students must pay the Advocacy Day Event Fee on their.   The registration fee is $12.00 prior to March 8th and increases to $18.00 after March 8th.  Students may also register by mail for $15.00, and my obtain a mail-in registration form at ww.naswil.org/advocacy.htm.  Students are also encouraged to visit this web site for information about the Advocacy Day schedule, NASW’s legislative agenda, lobbying strategies, etc.     

Step 2: Students will work together in groups of 4 or 5 to complete the following Advocacy Day assignment.  As a group, select one of the issues identified on NASW’s legislative agenda at 
http://www.naswil.org/news/chapter-update/2012-legislativesocial-policy-agenda-1/
Students can also visit the following link to see a list of current NASW “Action Alerts” which 

Identifies NASW’s current advocacy activities: http://www.naswil.org/advocacy/advocacy-alerts/  

Students may address the issue in general or may discuss a specific bill that has been proposed to address this issue.  Specific bills can be identified by visiting the Illinois General Assembly (GA) home page http://www.ilga.gov and conducting a key word search.  

2012 NASW Legislative/Social Policy Agenda
-NASW Illinois will continue to work towards comprehensive solution to the state budget crisis by actively supporting the identification of new revenues that address the state’s structural budget deficit, solvency and capacity to support a thriving human services infrastructure to meet the needs of the State’s most vulnerable residents in the short-term and long-term. The chapter will also advocate for prompt payment to providers (through debt restructuring) including the backlog in payments.

--Support Illinois’ implementation of the Affordable Care Act (ACA) and the role social workers can play in it.

--Monitor compliance of the Williams v. Quinn Consent Decree to ensure that residents in IMDs (institutions for mental diseases) have access to community services. Advocate for social work professionals to play a role in supporting that transition.

--NASW Illinois will continue towards establishing the rules process for PA 95-518, the social work Medicaid reimbursement law, which will enable mental health services to be more readily available on a community level and how this will fit into the Medicaid reform laws adopted by the Illinois General Assembly in 2011, P.A. 96-1501.

--Advocate for fair and equitable insurance reimbursement rates for licensed clinical social workers.

Ongoing Initiatives
--NASW Illinois will work to promote the hiring of social workers and advocate for the role of the social work profession in the human service sector in Illinois.

--NASW Illinois will closely monitor and review, and support when deemed appropriate, initiatives to eliminate or reduce poverty in Illinois, as well as support efforts of the state’s Human Services, Budgeting for Results and Poverty Commissions.

--NASW Illinois will support legislation and policies that enhance the safety of social workers in the performance of their work.

--NASW Illinois will support initiatives that provide for and protect the human rights of all Illinois citizens.

--NASW Illinois will support initiatives that ensure that women will have reproductive choice and reproductive health services in Illinois regardless of their financial circumstancesBottom of Form
Step 3: Each student should locate 1 academic-level resources and 1 advocacy-related written or web-based resource.  These resources should discuss sources of problem and solutions for addressing the problem.  Students should bring their resources to class so that group members can utilize class time to synthesize their findings and develop their Fact Sheet.  

Step 4: Develop a 1- to 2-page fact sheet (using bullet points) to guide your lobbying efforts on Advocacy Day. The Fact Sheet should identify:  

a) Reasons the problem is important to address (this may include ethical and moral considerations; consequences experienced by persons with the problem, benefits of addressing the problem, etc.),

b) Circumstances/factors that contribute to the problem, 

c) Recommendations for addressing the problem.

Step 5: Compile a group reference list in APA format of resources used in the Fact Sheet. 
Step 6: Develop a one- to two-page Lobbying Plan including “Talking Points” and a list of legislatures to contact while at the Capitol.  Students should utilize their resources to develop a list of “Talking Points” that can serve as a script for organizing their discussion of the issues with legislators.   
Step 7: Complete a one-to-two-page individual summary of your lobbying experience that identifies: a) the most significant thing you learned from the morning program, b) YOUR afternoon Advocacy Day activities at the Capitol Building, c) a summary of the role YOU played in Advocacy Day planning or the role YOU played on Advocacy Day.  Roles may include making appointments with legislators, taking the lead in talking with legislators, acting as an “observer” to note legislators’ or their staff’s responses to the lobbying effort and noting the specific statements they made, following-up with legislators and their staffs, among others; and d) a detailed summery of the range of responses you received from the legislators and/or their staffs. 

Although afternoon activities may include a combination of lobbying, observing the House and Senator Floor action, attending committee hearings, etc., and students are not required to meet directly with legislators, each group must visit at least three legislators’ offices and drop off material.   

***Products to be turned in include: a) Group Fact Sheet; b) Group Lobbying Plan, c)  Group APA Reference List; and D) Individual summary of Lobbying Activities and role in advocacy planning and advocacy.  Please note that for the final assignment, points will be deducted for spelling and grammatical errors.  
Alternative Advocacy Day Assignment (For students unable to attend Lobby Day)

Select one of the following issues on the 2012 NASW legislative agenda: 
a) Human rights of all Illinois citizen, b) Implementation of the Affordable Care Act (ACA) and the role social workers can play in it, c) reproductive choice and reproductive health, and d) reduction of poverty in Illinois. 
1.  Locate 5 academic-level resources that discuss advocacy related to your selected topic.  Briefly summarize the content that pertains to advocacy.  

2.  Visit 5 credible websites that address advocacy in regard to your selected topic.  Briefly summarize the content that pertains to advocacy.  

3.  Based on your research and prior knowledge, generate a list of recommendations and/or goals regarding what needs to be done to address the problem. 

4.  Based on your research, discuss advocacy strategies that are currently being used to achieve these goals.    

This paper should be 5 pages in length.  All resources used should be referenced using APA style.  Points will be deducted for excessive spelling and grammatical errors.  

Assignment #3: Exam 1  (50 pts.) (15%)
Due: Monday, March 5, 2012
This in-class multiple choice, true/false, and short answer essay exam will cover all course material from Week 2 through Week 7. 
Assignment #4: Social Issue Advocacy Plan (100 pts.) (33%)
Due: Monday, April 23, 2012

Students will develop an Advocacy Plan based on the framework presented in former U.S.  Senator Bob Graham’s book, America the Owner’s Manual: Making Government Work for You.

The assignment should address the following and should make liberal use of headings and subheadings to identify each section of the assignment.  

1. Select a social problem related to your practicum setting that needs to be addressed on the macro level.  You may also select a social problem that is not directly related to the practicum setting, but is of particular interest to you. 

2. Define the problem in a) political terms, and b) public terms.

3. Gather and present data and evidence on the nature and extent of the problem.  More specifically, a) Utilize journals, books, government resources, etc. to gather information on the nature and extent of the problem. The number of people affected, the types of people affected, the manner and extent to which they are affected; b) Utilize Advocacy Organizations (websites, printed material, etc.) to summarize a progressive perspective of the problem, 

c) Gather “standpoint” data on the perspectives of “real people” affected by the problem (clients, professionals, administrators, etc.). 
4. Identify the a) specific level of government to be targeted and b) specific targets within the government to address the issue. OR a) specific community groups within the community to be targeted, and specific targets in the community to address the issue. 
5. Develop a plan that a) determines the level of support for your cause; b) present arguments most likely to resonate with the public; c) identifies specific groups to target..

6. Develop a plan for persuading decision makers.
7. Develop a realistic timeline for implementing your advocacy plan. 

8. Identify members of a coalition and develop a plan for keeping the coalition together. 

9. Plan a media campaign to bring attention to your event. 
10. Identify at least three potential sources of funding to support the campaign. 
The Advocacy Plan should be in 12-point font, double spaced, use in-text APA citations, as well as an APA reference page, and should be 10 pages in length. 
--I am looking for consistency throughout the advocacy plan--Each part of the plan should logically flow from the previous part.  

--If you wish, you may choose to focus on subtypes of people experiencing the problem, (i.e., gender, race/ethnicity, socioeconomic status, etc.) 

Assignment # 5: Exam 2 (50 pts.) (17%)
Due: Monday, April 30, 2011
This in-class multiple choice, true/false, and short answer essay exam will be held during the final week of class and will cover material from Week 10 through Week 15 of the course. 
Assignment #6: Discussion Questions and Participation (22 pts.)  8%
Due: Weeks 3, 4, 5, 6, 7, 10, 11, 12, 13, 14, & 15 (2 points per week)   
Students should prepare 1 type-written discussion question per week to help guide class discussion around the main ideas and concepts presented in the text.  Questions should reference a specific topic, idea, or concept presented in any of the assigned reading for the week, and demonstrate an understanding of it.  Questions may critically analyze the text material, suggest alternative interpretations of the material, relate the material to your life or professional experience, or encourage your classmates’ thoughtful examination of the topic.  Students should be prepared to ask and discuss their question when called on in class. 

Questions will be graded on the following criteria:  

1=Question is superficial, or very general in nature, or makes no specific reference to ideas in the reading, or shows little consideration in preparation. 

2=Shows specificity, or directly references the reading in a significant way, shows critical analysis and questioning of the material, or directly relates the reading to the student’s life or work experience.

***Questions are due at the beginning of the class session.  Students must be present in class to receive credit for their questions.
GRADING

Grades will be assigned in accord with the following scale. 

–
A 90 % and above 
–
B 80-89% 
–
C 70-79 %
–
D 60-69 %
–
F 59 %and below 
Grades will be assigned using the following formula:

–
Advocacy Skills Presentation (7%)
  
 20        pts.
· Advocacy Day Fact Sheet and Write-Up (17%)

  50    
 pts.
· Midterm Exam (17%)

  50
pts.
· Advocacy Plan (34%)

100
pts.

· Final Exam (17%)

  50
pts.
· Attendance and Class Participation (8%)
  
  22
pts.



292
pts.
    
COURSE SCHEDULE 
	Week 1
	General topic: Martin Luther King, Jr. Day—No Class



	Day and Date: 
	Monday, January 16, 2012 



	Week 2

	General topic: Course Introduction to Policy Practice

	Day and Date: 
	Monday, January 23, 2012 



	Required Readings:


	Course texts:

Cummings, Byers, & Pedrick, Chapter 1: Defining Policy Practice in Social Work
Lobbying Illinois, Chapter 1: The Importance of Lobbying 
Lobbying Illinois, Chapter 9, A Lobbyists’ Guide to Information Resources



	Week 3:
	General topic: The Roots of Policy Practice; Illinois’ Legislative Process; Locating Resources 


	Day and Date:
	Monday, January 30, 2012

	Required Readings:
	Course texts:
Cummings, Byers, & Pedrick, Chapter 2: History of Policy Practice in Social Work

Lobbying Illinois, Chapter 2: A Primer on the Legislative Process

Class meets at Milner Library from 1:00 to 2:30 in room 213C (main floor) for a Library Orientation Session.


	Assignment due: 
	Assignment #6: Discussion Question

	Week 4:
	General topic: The Political System


	Day and Date:
	Monday, February 6, 2012


	Required Readings:
	Course texts:
Cummings, Byers, & Pedrick, Chapter 3: The Politics of Policy Practice

Lobbying Illinois, Chapter 3, Lobbying Essentials
Lobbying Illinois, Chapter 4, Legislative Process and Rules—Working
     Effectively in the System

	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations begin


	Week 5:
	The Legislative Process


	Day and Date:
	Monday, February 13, 2012 

	Required Readings: 
	Cummings, Beyers, and Pedrick, Chapter 10, The Legislative Process, Interest Groups, and Lobbying

Cummings, Byers, & Pedrick, Chapter 4: The Forces that Move and Shape Policy

Lobbying Illinois, Chapter 5, Legislative Tactics and Strategies
Lobbying Illinois, Chapter 7, Lobbying and Grassroots Politics



	Assignment
Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations


	Week 6:
	Lobbying Ethics


	Day and Date:
	Monday, February 20, 2012

	Required Readings:


	Course texts:

Cummings, Byers, & Pedrick, Chapter 5: Ethics of Policy Practice 

Lobbying Illinois, Chapter 8,  Lobbying Laws and Ethics


	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations



	Week 7:
	General topic: Policy Practice Settings


	Day and Date:
	Monday, February  27, 2012  

	Required Readings:


	Course texts:

Cummings, Byers, & Pedrick, Chapter 6: Entering the Policy Practice Arena
Lobbying Illinois, Chapter 6, Administrative Rulemaking Lobbying State Agencies



	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations



	Week 8:
	General topic: Exam  1


	Day and Date:
	Monday,  March 5, 2012

	Assignment
Due:
	Assignment #3: Exam 1


	Week 9
	Spring Break – No Class

	Date
	Monday, March 12, 2012


	Week 10:
	General topic: Social Problem Analysis


	Day and Date:
	Monday, March 19, 2012

	Required Readings:
	Course texts:
Cummings, Beyers, & Pedrick, Chapter 9, Social Problem and Policy Analysis: An Ethic of Care Approach

Graham, Chapter 1, What’s Your Problem? Defining the Challenge that Active Citizenship can Solve
Graham, Chapter 2, Just the Facts Ma’am: Gathering Information to Sway Policymakers


	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations



	Week 11:
	General topic: The Policymaking Process; Identifying the Target for Intervention and Obtaining Public Support


	Day and Date:
	Monday, March 26, 2012

	Required Readings:
	Course texts: 

Cummings, Beyers, & Pedrick, Chapter 8, The Stages of Policymaking: Integrating Knowledge and Action 

Graham, Chapter3, The Buck Stops Where? Identifying who in 
Government Can Fix Your Problem

Graham, Chapter 4, Testing the Waters: Gauging and Building Public Support for Your Cause

	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations



	Week 12 
	General topic: Campaigns; Developing an Advocacy Plan


	Day and Date:
	Monday, April 2, 2012


	Required Readings:


	Course texts:
Cummings, Beyers, & Pedrick, Chapter 12, Campaigns

Graham, Chapter 5, Winning Friends and Influencing People: How to Persuade the Decision Maker

Graham, Chapter 6, Timing is Everything: Using the Calendar to Achieve Your Goals



	Assignment Due: 
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations
**Assignment #2: Social Work Advocacy Day Assignment** 


	Week 13
	General topic: Influencing Public Opinion, Building Coalitions, Developing and Advocacy Plan


	Day and Date:
	Monday, April 9, 2012


	Required Readings:
	Course texts: 
Cummings, Beyers, & Pedrick, Chapter 7, The Media and Public Opinion in Policy Practice

Cummings, Beyers, & Pedrick, Chapter 11, Building a Coalition to Create Change
Graham, Chapter 7, All for One, and One for All: Coalitions for Citizen Success
Graham, Chapter 8, All Your News is Fit to Print: Engaging the Media



	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations


	Week 14:
	General topic: Finding Funding and Developing an Advocacy Plan 


	Day and Date:
	Monday, April 16, 2012

	Required Readings:


	Course texts: 

Graham, Chapter 9, The Price of Progress: Finding the Resources to Support Your Initiative

Graham, Chapter 10, You’ve Won! You’ve Lost: Preserving Victory and Learning from Defeat



	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations



	Week 15:
	General topic: Evaluation and Implementation Analysis


	Day and Date:
	Monday, April 23, 2012

	Required Readings: 
	Course texts: 

Cummings, Beyers, & Pedrick, Chapter 13, Evaluating Policy and Implementation of Outcomes

Cummings, Beyers, & Pedrick, Chapter 14, A Vision for Political Empowerment


	Assignment Due:
	Assignment #6: Discussion Question
Assignment #1: Advocacy Resource Guide Presentations
***Assignment #4: Social Advocacy Plan***



	Week 16:
	General topic:  Exam 2 


	Day and Date:
	Monday, April 30, 2012
-Last Class Session

	Assignment
Due:
	--Assignment #6: Final Exam 

	Week 17:  
	FINALS WEEK—No Class Meeting 
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